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PO Box 314, 175 Shore Road, Cornwall-on-Hudson, New York 12520  (845) 534-8835

 Commodore – Jeff Schaack  Purser – Doug Vatter
 Vice Commodore – Ellen Coulon Treasurer – Steve Kondracki
 Fleet Captain – John Ledwith, IV Secretary – Wayne Garnsey

   Founded August 1946   Member of the Hudson River Boat and Yacht Club Association

HAPPY HANUKKAH & MERRY CHRISTMAS
HAPPY NEW YEAR 2016

Hanukkah begins evening of Sun., Dec 6, ends evening of Mon, Dec 14
Christmas is Sunday, December 25th

Meeting Summaries
BOD 30 November 2015 and GM 04 December 2015.

The BOD meeting od 30 November 2015 was called to order by 
Commodore Schaack at 7:00 PM. Only Director Stagliano was absent. 
Treasurer-elect Mike Morales, Purser-elect Dan Mahoney, and Director-elect 
Chris Johnson also attended.

Minutes: The Secretary emailed the minutes of the previous Directors 
meeting of 02 Nov 2015. No comments or corrections. Motion to accept the 
minutes was moved by Steve Longinott. Seconded by Steve Kondracki. So 
carried. The Secretary emailed the minutes of the previous GM Annual Meeting 
of 06 Nov 2015. No comments or corrections.

Breakfast
Throughout the winter, Cathy’s 
kitchen is open for breakfast 
only on Sundays from 7:30 AM 
to 11:30 AM.

Open through the Holidays.

Check at Clubhouse Kitchen, 
email announcements, and the 
newsletter for cancellations and 
special dinners and events.
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Purser’s Monthly Report: Purser Vatter reported that  
he has taken care of the corrected billings for the “under 
invoiced” errors, and Treasurer Kondracki has made 
checks out for the “overpayment” errors according to the 
Audit Committee’s Findings and Recommendations 
presented at the November BOD meeting.

Treasurer’s Monthly Report: Steve Kondracki gave 
the Treasurer’s Reports including:  Balance Sheet, Recent 
Transactions, Budget vs. Actuals, Profit & Loss and 
Chase Bank’s Monthly Statement (last Month issued by 
the Bank). Steve noted that the primary differences in the 
Budget vs Actuals Report. Secretary Garnsey brought up 
the Insurance Underwriter’s requirement that the BOD 

2015 Officers Directors, & Crew Chiefs

Commodore:  Jeff Schaack   Cell: 914-837-5434
  jccontracting@earthlink.net
  

Vice Commodore:  Ellen Coulon   Cell: 845-545-5997
  ellenbreen@optonline.net
  

Fleet Captain:  John Ledwith, IV   Cell: 845-913-8821
  JLedwith@hvc.rr.com
  

Purser:  Doug Vatter   Cell: 845-591-7781
  dougv@westpointuw.com
  

Treasurer:  Steve Kondracki   Bus Cell: 607-373-0995
  stekon@frontiernet.net
  

Secretary:  Wayne Garnsey   Cell: 845-800-3405
  wayneg1@frontiernet.net

Directors:
 Jason Annan  845-590-2699
  sirslaythemall@gmail.com
 Steve Longinott   845-590-4923
  steven8385@hotmail.com
 Gary Melrose   845-534-2557
  gmelrose@stoneagency.com
 Nick Stagliano  845-542-0739
  nstaglia@verizon.net 
 Bob Wilson   845-721-2014
  bobwilson7111@gmail.com

Crew Chiefs 2015:
Block House: Chris Johnson   845-234-5662
Blocking: Steve Negersmith   646-530-1938
Carpentry: Don Parrone   845-561-0630
Construction: Jeff Schaack   914-837-5434
Docks & Floats: Tom Wolf   845-928-8407
Elec & Plumb: Dan Konkol   845-258-9191
Grounds: Bob Wilson   845-721-2014
House: Jason Annan   845-590-2699
Mach & Equip: Rick Roth   845-561-2568
Painting: Dave Terwilliger   845-527-8264
Pile Driver: Gary Melrose   845-534-2557
Power Washing: Dave Terwilleger   845-527-8264
Trailer: Mark Raymond   914-213-7872
Travel Lift: Steve Longinott   845-590-4923
Welding: Dennis Gilner   914-213-2935
Work Boat: Steve Negersmith   646-530-1938

Newsletter Communications:
Wayne Garnsey, Secretary & Newsletter Editor
Cell: 845-800-3405         wayneg1@frontiernet.net

CYC Group # GA81503Y

The Top Concrete Pour.

Bob Wilson Fills John Ledwith’s Truck with 
Parts of Old Barge.
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“Thank God for ‘Boys and their Toys!’ – Thank you for a Great Job – Well Done!”

Mark Raymond Steve Longinott

Bob Wilson
Matt Roach

Steve Longinott Cutting Old Broken Part of Seawall Removing Old Broken Part of Seawall
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receive a copy of the actual Monthly Bank Statements 
for review. Since the monthly bank statements do not 
publish until the beginning of the following month, 
the Treasurer will provide the Secretary with a copy 
when the bank statements are available so that the 
reconciliation specialist can reconcile the Bank and 
Treasurer’s Reports and the BOD can review the 
Reports. For this month, the bank statement for 
November will be given to the Secretary on Friday, 4 
December 2015.

Correspondence: The Secretary read the 
correspondence received to date: 

Normandeau Assoc - Atlantic Tomcod Studies 
Request for 30 Nov 2015 through 26 February 2016. 
On the motion by Doug Vatter and second by Fleet 
Captain Ledwith, the Board approved unanimously. 
The Secretary will send a letter of permission.

Thank you note from Billie Napolitano for the 
Club’s kindness concerning the passing of her 
husband Tom Napolitano.

Fleet Captain & Marina Committee Report: 
John Ledwith said that by the end of the week,  all 
water and dock work will be completed and the 
workboat can come out and be winterized. On 
Sunday, the ramps will be pulled and Rick Roth will 
winterize the work boat. Commodore Schaack asked 
about a previous plan to test putting a rubber barrier 
around some pilings to see what kind of ice damage 
may still occur. The thought is that maybe bubblers 
could be used during the winter in the marina. John 
said that he will provide the Purser with a list of the 
winter storage boats and trailers for proper billing.

Long Range Planning & Marina Maintenance 
Report: Seawall Reconstruction Report (John 
Ledwith and Steve Longinott):

Director Longinott reported on emergency 
maintenance of the seawall in front of the Clubhouse. 
The footings and much of the main interior wall is 
complete and will soon be ready for the cap to be 
placed, which will be winder than the current wall 
cap. He said that there are no voids from inside to 
outside of the Sea Wall, however, we can expect some 
ground settling over the next several years. Both 
Steve and John said that it is their recommendation to 
continue with this maintenance around the rest of the 
sea wall. Steve thanked Bob Wilson, and Matt Roach 
for their time and use of their excavators and also 
Craig Coulon for his repairs on the backhoe.

Consideration of reimbursements for Member’s 
use of their own equipment (maintenance, fuel, wear 
and tear, etc.) came up and was discussed. The Board 
on a motion by Doug Vatter and a second by Gary 
Melrose voted unanimously to reimburse for this 
project Bob and Matt at the rate of $44.00 per hour 
(based on $350 per 8-hour day) for their use of their 
own equipment and an addition transportation 
reimbursement of $100 for Matt and $200 for Bob, 
based on a difference in moving equipment needed 
and distance to be trailered. This expense will come 
out of the previously approved Emergency Sea Wall 
Project. Currently, the project is well under budget.

The repair work on the backhoe was done by Vice 
Commodore Ellen Coulon’s husband, Craig, who is a 
non-member, and saved the Club a lot of money. 
Although Ellen opposed any renumeration for Craig’s 
work, the Board discussed and appreciates Craig’s 
and Ellen’s money-saving work for the Club and with 
Ellen abstaining, unanimously voted to give two 
Commodore’s Ball and two Steak Bake tickets and 
credit back the $100 Club Event Support Fee to Ellen.

Flag Pole (Bob Wilson and John Ledwith): The 
Board by consensus decided to move the flag pole to 
the North end of the front lawn when the sea wall 
maintenance is completed, allowing for full use of the 
front lawn for seating and events, such as the 
Commissioning Ceremonies. Bob Wilson is in charge 
of the project and the flag pole will be constructed so 
that it can be lowered easily for needed maintenance. 
Bob will present a plan for the flag pole at the 
January BOD meeting.

Armistead Stabilization Report (Schaack, 
Ledwith): Past Commodore Salvatore has secured a 
number of photos from the 1950s and 1970s that will 
be used by the Secretary and provided to the 
Historical group reviewing the Armistead.

Point Land Elevation Report (Schaack, 
Melrose): Director Melrose suggested that the pieces 
of concrete and stone from the sea wall excavation 
can be used down at the Point. John said that the Club 
is looking for the most inexpensive way to get rid of 
the excess pieces of concrete from the sea wall 
excavation.

Clubhouse Stabilization Report (Schaack, 
Ledwith): Director Longinott shot laser level 
measurements of the Clubhouse floor. The Secretary 
will keep a log of the measurements for future 
analysis.
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Grounds & Maintenance Reports: Bob Wilson 
said that things are ready for winter and that he is 
putting together a snow-plowing volunteer list.

House Report: Jason Annan said all is good with 
the house and thanked the CYCLA for the holiday 
decorations. Jason was thanked for cooking for the sea 
wall crew.

Auditing Committee Report: Mike Morales Mike 
will provide the auditing report at the Friday, 4 
December 2015 General Member meeting. (Report 
received, 11/30/2015, via email.) Mike said in general 
the books and financial records of the Club are in “good 
order” and that the Auditing Committee has some 
“process” recommendations. He stated that from the 
previous year’s Audit Report, that several 
improvements had been made and the there was an 
improvement in the “audit trail” this year over last year.

Club Equipment Training & Certification 
Report: Steve Longinott said that he has given the list 
of authorized operators to the Secretary and has posted 
the list on the Club’s board.

IT & Website Report: Secretary Garnsey said that 
updates will be made in January.

CYC Website up and running: http://
www.cornwallyachtclub.com

Old Business:
Ice Damage Claim Report: (Ron Salvatore and 

Wayne Garnsey). Secretary Garnsey reported that the 
requested letter providing authority of the Secretary by 
the Board to for the Secretary to represent the Board’s 
actions was sent with the Club Seal on 12 November 
2015. Secretary is looking in the Club’s files for the 
requested “Permit Information”.

Crime Policy Insurance: Secretary Garnsey 
working with Cathy McCarty (William A Smith 
Insurance). Secretary’s Report: Pending the results of 
the Bylaw Amendments to be voted upon at this 
Friday’s GM meeting, together with the items 
determined by the BOD at the November BOD meeting 
and this meeting, the Secretary will send the approved 
BOD policies to the Insurance Company and 
Underwriter. If accepted by the Underwriter, the new 
Crime Policy coverages and increases in benefits will 
go into effect.

On a motion by the Secretary and a second by the 
Purser, the Board voted unanimously to update the Fee 
Schedule effective 1 January 2016 as follows:

Marina (Slip) Fee from $1.58 to $1.61
Winter Storage Fee from $3.68 to $3.75
Storage Space – Summer Dry Fee from $1.05 to 
$1.07 
PWC Member Dock Fee from $500.00 to $510.00 
per PWC Dock
Spring and Fall Work Hours from $50.00 to $51.00 
per hour not worked
Transient Fee - Seasonal from $65.00 to $66.30 per 
foot, per season
Transient Fee - Daily from $1.50 to $1.53 per foot, 
per day
Transient Fee - Member from $0.50 to $0.51 per 
foot, per day
Transient Fee - Fishermen from $150.00 to $153.00 
per fishing season

New Business: 
Special Election to be held at the Friday, 4 

December 2015 GM meeting: To fill the 2nd year of the 
vacated seat of Director Barry Gruber. Nominations 
from the floor and a vote. Treasurer Kondracki stated 
that “not as a Board Member, but as a Club Member, he 
would be nominating Dave Terwilliger to fill the 
Director’s vacancy.

Good and Welfare: Nothing new.

Additional Announcements and Reminders: 
Commodore Schaack said that he would be giving a 
report of his tenure as Commodore at the Friday, GM 
meeting. Jeff thanked the Board Members for their hard 
work and cooperation during his being Commodore. In 
return, the Board thanked Jeff for his work as 
Commodore for the past several years. He was then 
given a large round of applause. 

••••••••••••••••••••••••••••••••••••••••

The GM meeting of 4 December 2015 was called to 
order by Commodore Schaack at 8:00 PM with Purser 
Vatter absent. 37 Members attended.

.
New Member Roll Call: Present: Scott Pryne, 

Bryan Bentley, Joe Yedowitz, and John Augeri, and 
Tom Gleeson (07/15). Absent: Ken Fishel.

Commodore Schaack welcomed the members to 
the meeting and led the group in the pledge to the 
American Flag.

http://www.cornwallyachtclub.com
http://www.cornwallyachtclub.com
http://www.cornwallyachtclub.com
http://www.cornwallyachtclub.com
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GM Minutes: Secretary Garnsey read the minutes 
of the previous GM Annual Meeting of 06 Nov 2015. 
No comments or corrections. A motion to accept the 
minutes was moved by Mike Reis, seconded by Jason 
Annan, and so carried.

BOD Minutes: Secretary Garnsey read the minutes 
of the previous Directors meeting 30 Nov 2015. There 
were two corrections: John Ledwith asked to change 
the word “gravel” to “pieces of concrete” in Section 4, 
Part 5 and Steve Longinott asked to change the word 
“repair” to “maintenance” in Section 4, Part 1a. Both 
were corrected.

Treasurer’s Monthly Report: Steve Kondracki 
gave the Treasurer’s Report: 1)  Balance Sheet: 2)  
Recent Transactions: 3)  Budget vs. Actuals: 4)  Profit 
& Loss: Steve noted that the primary differences in the 
Budget vs Actuals Report and read off any unusual 
expenses and reimbursement checks to the Board 
Members. Steve noted that as per the new Board 
Policy, he had given a copy of the Bank Statements for 
November to the Secretary for BOD review. Steve also 
thanked Bob Wilson and the Seawall Emergency 
Maintenance crew for being “under budget, and stated 
that this was his last report after 4 years of being the 
Club Treasurer.

Fleet Captain & Marina Committee Report: 
John Ledwith reported that all has been going well and 
that the gas dock would be towed into the marina, the 
2-300 ramp will be disconnected, the down ramps will 
be pulled, and the work boat will be pulled out this 
weekend for winterization.

House Report: With a little humor, Jason Annan 
thanked the seawall crew for helping to keep the 
Clubhouse clean by wiping their feet and that the house 
looked good, decorated for Christmas. Jason asked the 
members if there was interest in the Club having a St 
Patrick’s Day Dinner on Sat, 19 Mar 2016? There was 
a good response, so Jason announced that the Club will 
have a St. Pat’s Dinner on Sat., March 19th, 2016. He 
also asked for some volunteers to assist with the dinner. 
If you can help, please contact Jason.

Membership & New Member Review Reports: 
Gary Melrose said that he had one possible new 
Provisional member coming up in a month or so.

Bylaw Committee Report: Commodore Schaack 
asked Secretary Garnsey to present the following 
Bylaws that had been read and posted at the November 
GM meeting and will be voted on at this Friday’s GM 
meeting.

The Secretary went through and read each bylaw 
amendment. In all cases, the bylaws were approved by 
a unanimous vote with no no votes and no abstains. 
They read as follows:

Amendments:
1 Amend Bylaws, Article II – Section VII “The 

Treasurer, Secretary, and Commodore shall be the three 
(3) designated signatures for all financial and banking 
accounts held by the Cornwall Yacht Club, Inc.”

2 Amend Bylaws, Article II – Section V “The 
secretary shall issue all proper notices, produce the 
newsletter, keep a correct Record of Members, which 
includes member information, copies of all 
correspondence between the Club and the Member 
(e.g., copy of the declaration page from his or her 
boat’s insurance policy or a copy of the Certificate of 
Liability Insurance, letters of complaint, exemption 
requests), and the minutes of meetings of the Club and 
of the Board  of Directors. Said minutes shall, at all 
reasonable times, be open to the inspection of any 
Member. The Secretary shall attend to such 
correspondence and perform duties incident to the 
office as may be required by the Board of Directors. 
The Secretary is the Club Officer authorized and 
directed to sign and apply the Corporate Seal of the 
Cornwall Yacht Club, Inc. to and for any and all 
approved official documents and correspondence of 
and or by the Board, representing the Board of 
Directors. The Secretary shall be bonded on a yearly 
basis.”

3a Amend Bylaws, Article VI, Section I – 
“Should a vacancy in the Board of Directors or 
Nominating Committee occur, it may be filled by a 
special election at a regular meeting of the Club, 
provided that notice of such vacancy and special 
election shall have been posted on the Club bulletin 
board at least two weeks prior to the special election. A 
simple majority of votes cast at the special election 
shall be required to elect a candidate.”

Section II – Such Officer shall assume the duties 
of his or her office immediately upon his or her 
election and shall hold the same for the unexpired 
portion of the term of office, or until his or her 
successor is duly elected.

3b “Section III – Should a special election be 
necessary to fill a vacancy on the Board of Directors or 
Nominating Committee, nominations shall be accepted 
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from the floor with the election to follow at the same 
special election regular meeting.”

4a Article IV – Nominations / Nominating 
Committee “Section III – Composition and Election – 
The Nominating Committee shall be comprised of 
seven Club members in good standing, to include the 
three Directors serving their 1st year of term, and four 
Active Members from the membership at  large elected 
by the general membership at the November Annual 
Meeting.”

4b Article IV – Nominations / Nominating 
Committee Section V “Any member of the Nominating 
Committee whose name is placed in nomination for an 
elected position, must resign his or her position on the 
Nominating Committee.”

5 Article III, Section V – Section VII “Any 
Active Member who fulfills Senior Member 
requirements as stated in ARTICLE III, Section I - Part 
D, of the Constitution shall be billed his or her dues, 
and per ARTICLE VIII, Section I, of the Bylaws, the 
fees specified herein for the remainder of his or her 
Membership, specifically those dues and fees in effect 
the year he or she achieves Senior Member.

6a  Amend Bylaws, Article III – Duties of 
Committees, Section II – Auditing Committee “The 
Auditing Committee shall consist of one (1) member of 
the Finance Committee, who shall be the chairperson, 
the reconciliation specialist, and one (1) member-at-
large appointed by the Commodore and shall have the 
responsibility to audit the books, accounts, and annual 
reports of the Treasurer and Purser. They shall establish 
bookkeeping procedures for the Treasurer and Purser. 
There shall also be an annual audit by an independent 
auditor.

6b The bylaw amendment to Article II - Duties of 
Officers was amended on a motion by Treasurer 
Kondracki to add, “but neither the Treasurer nor the 
Purser” to the proposed amendment. The motion to 
amend the amendment was passed by a unanimous 
vote.

 
Article II – Duties of Officers – “Section VII – The 

Commodore shall appoint with the approval of the 
Board, a member in good standing, but neither the 
Treasurer nor the Purser, to serve as Reconciliation 

Specialist for the purpose of having a monthly 
reconciliation of the Financial Reports of the Purser and 
Treasurer with the Bank Account Statements.” 

Auditing Committee Report: Mike Morales 
presented the auditing report. He thanked his committee 
members, Barry Gruber and Brad Tobin for their many 
hours of hard work reviewing the records of the Purser 
and Treasurer. Mike also thanked Purser Doug Vatter 
and Treasurer Steve Kondracki for their cooperation, 
professionalism, and transparency and help in doing the 
audit. In general, the audit shows that the Club’s 
financial records are in good order and the Auditing 
Committee made six recommendations for process 
improvements, which the Board has adopted. He stated 
that from the previous year’s Audit Report, that several 
improvements had been made and the there was an 
improvement in the “audit trail” this year over last year.

Mike Reis asked about the specific 
recommendations and Mike read off the summary 
version of the Auditing Committees recommendations 
that were presented previously to the Board. Secretary 
Garnsey referenced both Board actions, insurance 
underwriter’s new requirements, and the just approved 
Bylaw Amendments, including the new position of 
Reconciliation Specialist to help with the recommended 
process improvements.

Commodore Schaack called for a vote to “Accept 
the Auditing Report.” The report was unanimously 
accepted with no no or abstain votes.

Club Equipment Training & Certification 
Report: Steve Longinott said that the Authorized 
Operators List is posted on the Club Bulletin Board:

Backhoe
......................Chris Johnson  845-234-5662

..........................Bobby Read 845-781-3248
.........................Harold Read 914-714-9658

....................John McAuliffe 845-527-5513
.........................Brian Lester 845-527-5513

..............Steven Negersmith 646-530-1938
............................Alex Stach 845-674-0159

.......................Gary Melrose 845-629-7107
.................Steven Longinott 845-590-4923

..........................Bob Wilson 845-721-2014
....................Mark Raymond 914-213-7872

..........................Matt Roach 845-741-0552

Hydraulic Trailer
....................Mark Raymond 914-213-7872
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..........................Bob Wilson 845-721-2014
........................Joe Yedowitz 914-490-8731

Work Boat
.......................John Ledwith 845-913-8821

....................Steven Nachbar 845-742-4709
.................Steve Negersmith 646-530-1938

............................Alex Stach 845-674-0159
.........................Brian Lester 845-527-5513

............................Joe Jordan 201-481-6521
.......................Gary Melrose 845-629-7107
.....................Joe Carfizzi, Jr 845-778-3966

..............Woody Woodworth 845-401-2781
..........................Bob Wilson 845-721-2014
.........................Colin Coyne 845-234-8509
..........................Rob Gayton 845-534-8479
..........................Doug Vatter 845-591-7781
........................Dan Dulaney 845-522-2792

Travel Lift
............................Joe Jordan 201-481-6521

....................John McAuliffe 845-527-5513
...................Steve Longinott  845-590-4923

.........................Harold Read 914-714-9658
..........................Bobby Read 845-781-3248

Old Business: Commodore Schaack reminded 
members that signed work cards are due at this meeting. 
Vice Commodore Coulon is in charge of the work cards 
and reminded members that it is the member’s 1st 
obligation to do the hours required on his or her 
assigned work crew. It is fine to volunteer to work on 
other crews, but members need to get their main hours 
on their assigned work crews.

New Business: Special Election to fill 1-year (Jan - 
Dec 2016) remaining on the vacated Director’s position 
(vacated by Barry Gruber). Nominations from the floor: 
Steve Kondraki nominated Dave Terwilliger and was 
seconded by Steve Longinott. No other nominations 
were made. Director Stagliano asked for a motion that 
the Secretary cast one vote for the nominee. Vice 
Commodore Coulon seconded the motion. The vote was 
unanimous and Commodore Schaack asked Secretary 
Garnsey to cast the one vote, which he did. 
Congratulations Director Dave Terwilliger.

Good and Welfare: Nothing new.

Additional Announcements and Reminders: 
Commodore Schaack:

Open primarily to CYC members, their families and 
friends, Storm King Sail & Power Squadron will be 

holding a Boating Safety course on Saturday, 5 March 
2016. The 8-hour course meets the requirements for the 
NYS Certification for both PWCs and all others 
needing NYS certification to operate a boat.

Committee positions and Work Crew assignments 
will be made in January by Commodore-elect John 
Ledwith and the Board (according to the Bylaws). 
Contact John in the next couple of weeks if you are 
willing to serve on a Club Committee or have a 
particular desire for a work crew assignment. 

Final Message: Commodore Schaack gave his final 
message to the Membership.

Dates:
January BOD: Mon, 4 Jan 2016 at 7:00 PM
January GM: Fri, 8 Jan 2016 at 8:00 PM

As there was no further business, the meeting was 
adjourned at 9:22 PM on a motion by Jeff Schaack 
seconded by Ellen Coulon and so carried.

••• CYC Newsletter - CYC •••


